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1 MARK QUESTIONS 

1. ’In an organization employees are happy and satisfied, there is no chaos and 

the effect of management is noticeable.’ Which characteristic of 

management is highlighted by this statement?  

2.  Name the process of working with and through others to effectively achieve 

organizational objectives by efficiently using its limited resources in the 

changing environment.  

3.  What are the main objectives of ‘Method Study’?  

4. ’Identifying and dividing the work’ is the first step in the process of one of 

the functions of management. Identify the function. 

5.  How have the management principles been derived?  

6.  Name the functions which review the operations in a business unit. 

7.  Identify the decision taken in financial management which affects the 

liquidity as well as the profitability of business. 

8.  State why the working capital needs for a ‘Service-industry’ are different 

from that of a Manufacturing industry. 

9. Shanti  wants to buy a packet of fruit-juice. As an aware customer how can 

she sure about the quality of the fruit-juice she plans to buy?  

10.  Raghvan filed a case against ‘Zenith Ltd.’ the State Commission .But he was 

not satisfied with the orders of the State Commission. Name the authority to 

which he can appeal against the decision of the State Commission. 

11.  Why is it said that management is a goal-oriented process?  

12. “Management helps in development of society.” How? 

13.  Why the principles of management are called universally applicable?  

14.  Why did Fayol introduce the concept of “Gang Plank” in the principle of 

“Scalar Chain”? 
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15.  What is meant by “selecting an alternative “as a step in the planning 

process?  

16.  What is meant by “Policy” as a type of Plan? 

17.  Give any two elements of Directing.  

18.  How does a supervisor act as a linking pin between management and the 

operatives? 

19.  What is meant by “Right to choose” to a customer? 

20.  Which claim can be appealable before the Supreme Court under Consumer 

Protection Act?  

21.  List any two personal objectives of management.  

22.  Give any two reasons why principles of management are not rigid 

prescription.  

23. Super Ltd’s target is to produce 10,000 shirts per month at a cost of ₹150 

per shirt .The Production Manager could achieve this target at a cost of ₹ 

160 per shirt. Do you think the Production Manager is ‘effective’? Give 

reason in support of your answer. 

24.  State the objective of ‘Motion Study’. 

25.  Give any one advantage and one disadvantage of internal source of 

recruitment. 

26.  Name the method of training in which the trainee learns under the 

guidance of a master worker. 

27.  Name any two essential ingredients of sound working capital management. 

28. ‘Cost of debt’ is lower than the ‘Cost of equity share capital’. Give reasons 

why even then a company cannot work only with the debt.  

29.  Which act of consumer protection provides safety to consumers against 

deficient services?  

30.  Why is consumer protection important for businessman? Give any one 

reason.  

31. Your grandfather has retired from an organization in which he is responsible 

for implementing the plans developed by the top management. At which 

level of management was he working? State one more function performed at 

this level. 

32.  List any two social objectives of Management. 

33.  State any one reason why ‘Principles of Management’ are important. 

34. Give the meaning of ‘Mental Revolution’ as suggested by F.W.Taylor.  

35. ”The understanding of Business Environment enables the firm to identify 

opportunities.” What is meant by ‘opportunities’ here? 

36.  Business Environment includes both ‘specific and general forces’. List any 

four general forces. 

37.  Explain in one sentence how direction is an executive function of 

Management. 

38.  Why is it said that “controlling is looking back”?  
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39.  What should be the ‘focus point’ for a manager while controlling, as 

controlling at each and every step is not possible? 

40.  Define Financial Management.  

41.  Name the level of management at which the managers are responsible for 

implementing and controlling the plans and strategies of the organization. 

42. Give one responsibility of a customer in addition to obtaining cash receipt 

while purchasing a washing machine. 

43.  Name the type of plan which provides broad contours of an organization’s 

business. 

44.  State how ‘self-regulation by business’ acts as a means of Consumer 

Protection. 

45.  Identify the nature of management when it is practiced as personal 

application of existing knowledge to achieve desired results. 

46. ‘Planning always leads to success.’ Do you agree? Give reason in support of 

your answer. 

47.  Give the meaning of ‘Compensation’ as a step in the process of staffing.  

48.  Define ‘Supervision.’  

49.  State any one ‘Protective function’ of Securities and Exchange Board of 

India (SEBI). 

50.  What is meant by ‘Capital Market’? 

51.  Name and state the ‘on-the-job method of training’ that is used to give 

training to the electricians.  

52.  What is meant by ‘Authoritative style of leadership’?  

53.  What is meant by ‘Motivation’?  

54.  State the essential function of ‘Primary Market’? 

55.  Name the two major alternative mechanisms through which allocation of 

funds can be done. 

56.  What are the advantages of registering ‘trade mark’? 

57.  State the meaning of ‘Product Promotion’ function of packaging. 

58. ‘To see whether plans are being implemented and activities are being 

performed according to schedule’, is a step of planning process. Identify the 

step. 

59.  Define ‘organizing’ as a function of management.  

60.  Identify the type of suitable organization structure for a large scale 

organization having diversified activities requiring high degree of 

specialization in operations. 

61.  What is meant by the ‘Principles of Management’?  

62.  State how staffing ensures ‘continuous survival and growth of the 

enterprise’. 

63.  State the objective of ‘Financial Management’. 64. What is meant by 

‘Financial Risk’?  

64.  What is meant by ‘Decoding’ as an element of communication?  
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65. ‘Providing for social security and welfare of employees’ is one of the 

specialized activities performed by Human Resource Management. Mention 

any two other specialized activities of Human Resource Management. 

66.  Give any two characteristics of ‘Organizational Climate’ that influence the 

behavior of individuals and act as a nonfinancial incentive. 

67.  How are employees motivated to improve their performance when the 

organization uses internal sources of recruitment? State. 

68.  Give the meaning of ‘Method’ as a type of plan.  

69.  Give the meaning of ‘Responsibility ‘as an element of delegation. 

70.  Define ‘Organizing ‘as a function of management.  

71.  What is included in ‘Legal Environment ‘of Business? State. 

72.  What is determined by ‘Time Study’? 

73.  What is meant by ‘Management of work’?  

74.  What is meant by ‘Business Environment’?  

75.  Explain, how management helps in the development of society. 

76.  Give the meaning of ‘Objectives’ as a type of plan.  

77.  Comex Ltd. is engaged in manufacturing of washing machines. The target of 

the organization is to manufacture 500 washing machines per day. There is 

an occupational specialization in the organization which promotes efficiency 

of employees. There is no duplication of efforts in such type of organization 

structure. Identify the type of organization structure described above. 

78.  How does ‘cost of equity’ affect the choice of capital structure of a 

company? Explain. 

79.  ‘Travelex Express’ specialized in Courier Services. Its wide range of express 

package and parcel services help business firms to make sure that the goods 

are made available to the customers at the right place and at the right 

time. State with reason, either the working capital requirements of Travelex 

Express will be high or low.  

80.  Sonic Ltd. entered into the market with colored television and have now 

introduced products like audio system, air- conditioners, washing machines 

etc. The company is not only offering the products but also handling 

complaints and offering after-sales services. Identify the element of 

marketing-mix discussed here. 

81. Sanjay purchased a new car from ‘Lovely Motors’ for ₹ 25 lakh. He was 

offered free insurance for the first year and three free insurance for the 

first year and three free servicing to be availed after the car had covered 

5000 km, 10000 km and 15000 km respectively. When Sanjay took the car 

for the first free servicing, he was told that the car was not new and first 

service had already been availed on this car. He felt cheated and filed a 

complaint in the State Commission. Being not satisfied with the decision of 

the State Commission, after two months he decided to file an appeal against 

it. Can Sanjay appeal against the decision of the State Commission? Give 

reason in support of your answer.  
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82.  What is meant by ‘liberalization’?  

83.  Give the meaning of ‘Policy’ as a type of plan. 

84.  What is meant by ‘Effectiveness in Management’? 

85.  How does co-ordination ensure unity of action in Management? 

86.  Define ‘Planning premises’. 

87.  National Vritech Ltd. has grown in size. It was a market leader but with 

charges in business environment and with the entry of MNCs its market share 

is deciding. To cope up with the situation CEO starts delegating some of his 

authority to the General Manager, who also felt himself overburdened and 

with the approval of CEO disperses some of his authority to various levels 

throughout the organization. Identify the concept of management discussed 

above. 

88.  Which component of capital structure determines the overall financial risk?  

89.  Rahul is running an ‘Advertising agency’ and earning a lot by providing this 

services to big industries. State whether the working capital requirement of 

the firm will be ‘less’ or ‘more’. Give reason in support of your answer. 

90.  Garagex, a car manufacturing Co., has started its business with Zoom 800 

and slowly launched Zoom-1000, Wagon-Z, Swyfy etc. and offered various 

services like after sale service, availability of spare parts etc. Identify the 

element of marketing mix referred here. 

91.  Himesh after completing his graduation started working with a 

multinational company in Delhi. But due to ill health of his parents he had 

to go back to his village. There he noticed that the villagers were literate 

but ignorant about their vegetables. Some shopkeepers were selling food 

items without having ‘FPO mark’. Villagers did not find anything wrong with 

these practices. So to create awareness among villagers Himesh decided to 

publish a weekly Journal ‘Jan Jagriti’. State the ‘Right’. State the ‘Right 

which Himesh has exercised by doing so. 

 

3 MARKS QUESTIONS  

1. Explain how planning reduces the risk of uncertainty.  

2. What is meant by ‘informal organization’? List any two limitations of 

informal organization.  

3. There are some barriers in communications which are connected with 

encoding and decoding of message. State any three such barriers. 

4.  Explain any three merits of packaging. 

5. Nature of ‘capital market’ can be well explained with the help of its 

features. State any three such features of capital market. 

6. ‘Controlling is forward looking’. Explain. 

7.  Explain the importance of ‘Financial Planning’. 
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8. “Sound Financial Management is the key to the prosperity of business.” 

Explain. 

9.  Differentiate between capital market and money market.  

10.  What is meant by channels of distribution? Explain the types of channels of 

distribution.  

11.  Define planning. List any two limitations of planning. 

12.  Explain by giving any three reasons why decentralization is important in an 

organization. 

13.  Explain when and why the need is felt for having a framework within which 

managerial and operating tasks are performed to accomplish desired goals. 

Name this framework also. 

14.  Explain the following money market instruments:  

  a) Certificate of deposit. b) Call money  

15.  What is meant by ‘Product concept’ of marketing’? 

16.  Explain ‘Increasing competition’ and ‘More demanding customers’ as 

impact of Government policy changes on Business and Industry.  

17.  Differentiate between ‘Objective’ and ‘Strategy’ as types of plans.  

18. “External sources of recruitment are considered better than internal 

sources.” Give any three reasons in support of this statement. 

19.  Explain any three qualities of a good leader. 

20.  Explain the role of marketing in a firm. 

21.  Manasi, a shoe manufacturer for school students, decided to maximize her 

profit by producing and distributing at large scale and thereby reducing the 

average cost of production. (i) Identify the Marketing Management 

philosophy adopted by Manasi. (ii) Explain this philosophy on the basis of- 

(a) Main Focus (b) Means and Ends.  

22.  Explain how principles of management: (i) help in optimum utilization of 

resources and effective administration, and (ii) help the managers in 

meeting changing environment requirements. 

23.  Explain any three assumptions of Maslow’s need hierarchy theory. 

24.  Why is training important for the organization? State any three reasons. 

25.  What is meant by ‘Financial Management’? State the primary objective of 

financial management. 

26.  After setting the performance standards the next step in the controlling 

process is the ‘measurement of actual performance’. Explain this step in the 

process of controlling. 

27.  Explain any three points of importance of consumer protection from the 

point of view of consumers. 

28.  State any six responsibilities of a consumer which should be kept in mind 

while purchasing the goods. 

29.  Explain how controlling helps in: (i) accomplishing organizational goals; and 

(ii) judging accuracy of standards. 

30.  Explain any three functions of financial market. 
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31.  State any three ‘Development functions’ of Securities and Exchange Board 

of India (SEBI).  

32.  DEL Crackers Ltd., a fire-cracker manufacturing company launched some 

new products on the eve of Diwali in the market, which attracted many 

buyers. To meet the increased demand the company employed people from 

nearby villages where there is a lot of unemployment. Because of the good 

behavior of the management with the employees, more and more people 

wanted to join the company. As the products were in great demand in the 

market, a competitor imitated the products. The products of the competitor 

were not accepted by the consumers as it was a status symbol to buy the 

products of DEL Crackers Ltd. because of their quality. (a) Identify and 

explain the product-related decision because of which consumers preferred 

the products of DEL Crackers Ltd. (b) Also identify any two values which DEL 

Crackers Ltd. wanted to communicate to the society. 

33. ‘Stock Exchange not only contributes to the economic growth, but performs 

many others functions.’ Explain any three such functions. 

34.  Govind is working in a company on a permanent basis. As per the job 

agreement he had to work for 8 hours a day and was free to work overtime. 

Govind worked overtime, due to which he fell ill and had to take leave from 

his work. No one showed concern and enquired about his health. He realized 

that he was fulfilling only some of his needs while some other needs still 

remained to be fulfilled.  

(i) By quoting the lines from the above para, identify the needs of 

Govind which he is able to fulfil. 

(ii)  Also explain two other needs of Govind followed by the above needs, 

which still remained to be satisfied. 

35.  Explain any three functions performed by a supervisor that are vital to any 

organization. 

36.  State any three points of importance of consumer protection from the point 

of view of consumers. 

37.  Explain the following Rights of Consumers: (a) Right to Safety. (b) Right to 

be heard. 

38.  What is meant by ‘Formal Organization’? State its any two advantages. 

39.  How do the ‘Company-related factors’ affect the choice of channels of 

distribution? Explain.  

40.  Falcon Ltd. is a large company engaged in assembly of air-conditioners. 

Recently the company had conducted the “Time and Motion “study and 

concluded that on an average a worker can assemble ten air-conditioners in 

a day. The target volume of the company in a day is assembling of 1000 

units of air-conditioners. The company is providing attractive allowances to 

reduce labour turnover and absenteeism. All the workers are happy. Even 

then the assembly of air- conditioner per day is 800 units only. To find out 

the reason the company compared actual performance of each workers and 
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observed through C.C.T.V. that some of the workers were busy in gossiping. 

(a) Identify the function of management discussed above.  

(b) State those steps in the process of the function identified which are 

discussed in the above paragraph.  

41.  Kausal recently joined as the Managing Director of ‘Lovely Ltd., an apparel 

designing company. He observed that the company had a number of 

experienced fashion designers on its payroll. They regularly offered useful 

suggestion which were neither appreciated nor rewarded by the company. 

Instead the company outsourced its services to some renowned fashion 

designers and paid them a good compensation for their services. Because of 

this the employees felt disheartened and stopped giving useful suggestions. 

(a) Identify the communication barrier discussed above.  

(b) State the category of this communication barrier.  

(c) Explain any other communication barrier of the same category.  

42.  What is meant by ‘Informal Organization’? State it’s any two advantages. 

43.  State any three advantages that a functional structure offers to an 

organization.  

44. ‘Choice of appropriate channel of distribution is very important marketing 

decision which affects the performance of an organization’. Explain any two 

factors on which the choice of an appropriate channel depends. 

45.  Debson Ltd. is a highly reputed company and many people wanted to join 

this company. The employees of this organization are very happy and they 

discussed how they came in contact with this organization. Bijay said that 

he was introduced by the present Sales manager,Mr.Ibrahim. Mohan said 

that he had applied through the newspaper and was appointed as H.R 

Manager. Gagan said that he was neither related to any of the employee of 

the organization nor there was any advertisement in the newspaper even 

then he was directly called from IIM Ahmedabad from where he was about 

to complete his MBA. 

 a) The above discussion is indicating an important function of management. 

Name the function of management. 

 b) The management function identified in part (a) follows a particular 

process. Explain the step of this process which is being discussed in the 

above para.  

46.  Santoshi’s grandmother who was unwell, called her and gave her a gift 

packet.Santoshi opened the packet and saw many crumpled share 

certificate inside. Her grandmother told her that they had been left behind 

by her late grandfather. As no trading is now done in physical from, Santoshi 

wants to know the process by adopting which she is in a position to deal 

with these certificates. 

a) Identify and state the process.  

b) Also give two reasons to Santoshi why dealing with shares in physical 

form had been stopped. 
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47.  The barriers of effective communication exist in all organization. Explain 

any three measures to overcome these barriers.  

 

4 MARKS QUESTIONS 

1. Explain ‘Programme’ and ‘Procedure’ as types of plans, with a suitable 

example. 

2. To avoid the problem of shortage and surplus of funds what is required in 

financial management? Name the concept and explain its any three points of 

importance. 

3.  Explain the following rights of a consumer: (i) Right to choose. (ii) Right to 

be heard. 

4.  State any four reasons why staffing is needed in an organization.  

5. ‘It is only motivation through which the managers can inspire their 

subordinates to give their best to the organization’ In the light of this 

statement explain any four points of importance of motivation. 

6.  Naina, Bhupesh and Vikrant have decided to start a business of 

manufacturing toys. They identified the following main activities which they 

have to perform:  

(i) Purchase of raw-materials.  

(ii) Purchase of machinery  

(iii) Production of toys 

(iv) Arrangement of finance  

(v) Sale of Toys 

(vi) Identifying the areas where they can sell their toys 

(vii)  Selection of employees. In order to facilitate the work they thought 

that four managers should be appointed to look after (1) Production 

(2) Finance (3) Marketing (4) Personnel 

 (a) Identify the function of management involved in the above mentioned 

para.  

(b) Quote the lines from the above para which help you in identifying this 

function.  

(c) State the steps followed in the process of this function of management. 

7. “ Some learning opportunities are designed and delivered to improve skills 

and abilities of employees whereas some others are designed to help in the 

growth of the individual in all respects.” Identify and explain the two 

concepts explained above. 

8. “ Leadership is required only for less efficient subordinates.” Do you agree? 

Explain any four reasons in support of your answer. 
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9.  How does controlling help in ‘achieving objectives ‘and ‘improving 

employees’ morale’? 

10.  Explain any four responsibilities of the consumer to safeguard his interests. 

11.  Explain ‘Objectives’ and ‘Strategy’ as types of plan.  

12.  Blue Birds Ltd. offers to its employees to issue shares at a price which is 

less than the market price. 

(i) Name and explain the type of incentive offered to the employees 

(ii) Explain one more incentive of the same category.  

13. Explain the meaning of Financial Planning. Why is it important? Give any two 

reasons. 

14.  State any two advantages and any two limitations of informal organization.  

15.  Explain the following ‘Rights ‘of consumers: (i) Right to be heard. (ii) Right 

to seek redressal. 

16. “Planning is an important function of Management.” State any four reasons. 

17. “Organization is the harmonious adjustment of specialized parts for the 

accomplishment of some common purpose or purposes.” In the light of this 

statement explain any four points of importance of organizing. 

18. “There is a close and reciprocal relationship between planning and 

controlling.” Explain the statement. 

19.  What is meant by ‘Primary Market’? Explain any two methods of floating 

new issues in the Primary Market. 

20. “Financial market plays an important role in the allocation of scarce 

resources in an economy by performing many important functions.” Explain 

any four such functions. 

21.  Explain the following ‘Rights of Consumers’: (a) Right to be informed. (b) 

Right to seek redressal. 

22.  Garima is working in an organization. After every three months her 

manager transfers her from one department to another so that she may gain 

a broader understanding of all the departments of the organization. Name 

and explain the method of training Garima is undergoing. 

23.  Investment decision can be long-term or short-term. Explain long-term 

investment decision and state any two factors affecting this decision.  

24.  State any four points of importance of organizing function of management. 

25.  Explain that technique of scientific management which is the strongest 

motivator for a worker to reach standard performance. 

26. Shaquib, the director of a garments company, is planning to manufacture 

bags for the utilization of waste material of one of his garments unit. He 

decided that this manufacturing unit will be set up in a rural area of Odisha 

where people have very less job opportunities and labour is available at very 

low rate. He also thought of giving equal opportunities to men and women. 

For this he selected Firdous Begam,Manjeet Singh,Mayank Sharma and 

Hriday Saha as heads of Sales, Accounts, Purchase and Production 

departments. 
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(i) Identify and state the next two steps that Shaquib has to follow in 

the staffing process after selecting the above heads.  

(ii)  Also identify two values which Shaquib wants to communicate to the 

society by setting up this manufacturing unit.  

27.  Explain any four factors which affects the ‘Dividend Decision’ of a 

company.  

28.  What is meant by ‘Financial Planning’? State any three points of its 

importance.  

29. Explain any four factors which affects the ‘Working Capital’ requirements of 

a company.  

30.  State any four advantages of external sources of recruitment.  

31.  Give the meaning of ‘Investment’ and ‘Financing’ decisions of financial 

management. 

32.  Explain the concept of ‘Business Environment’ and any three features of it.  

33. Lotus Ltd. was manufacturing water-heaters. In the first year of its 

operations, the revenue earned by the company was just sufficient to meet 

its costs. To increase the revenue, the company analyzed the reasons of less 

revenues. After analysis the company decided (i) to reduce the labour cost 

by shifting the manufacturing unit to a backward area where labour was 

available at a very low rate. (ii ) to start manufacturing solar water-heaters 

and reduce the production of electric water-heaters slowly. This will not 

only help in covering the risks, but also help in meeting other objectives 

too. 

 (a) Identify and explain the objectives of management discussed above.  

 (b) State any two values which the company wanted to communicated to 

the society. 

34.  What is meant by ‘Management’? State any three objectives of 

management. 

35.  Explain any four points of importance of ‘consumer protection’ from the 

point of view of business.  

36. Zubin started a company ‘Volvo Ltd.’ with ten employees, to assemble 

economical computers for the Indian rural market. The company did very 

well in its initial years. As the product was good and marketed well, the 

demand went up. To increase production the company decided to recruit 

additional employees. Zubin, who was earlier taking all decisions for the 

company, had to selectively disperse the authority. He believed that people 

are competent, capable and resourceful and can assume responsibility for 

effective implementation of their decisions. This paid off and the company 

was not only able to increase its production but also expanded its product 

range with different features. 

(a)Identify the concept used by Zubin through which he was able to steer his 

company to greater heights.  

(b) Also explain any three points of importance of this concept. 
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37.  The workers of Dream Ltd are unable to work on new computerized 

machines imported by the company to fulfill the increased 

demand.Therefore,the workers are seeking extra guidance from the 

supervisor and the supervisor is overburdened with the frequent calls of 

workers. Suggest how the supervisor, by increasing the skills and knowledge 

of workers, can make them handle their work independently. Also state any 

three benefits that the workers will derive by the decision of the supervisor. 

38.  Harshita, after completing her MBA, took up a job with a multinational 

company named ‘Good Brand’. The company was paying handsome salary 

and perks to its employees. The wages were within the paying capacity of 

the company that provided the employees a reasonable standard of living. 

The company also had a good work-culture and the behavior of superior was 

very good towards their subordinates.Harshita was very happy in this 

organization, but due to long working hours she did not have time to cook 

her meal. She had to depend upon outside food, which was deteriorating her 

health. She observed that this problem was faced by many of her 

colleagues, not only in her company but also in many other companies .This 

was because of increase in the number of working women and non-

availability of hygienic home- cooked food. She identified this as a great 

opportunity and decided to give up her job to supply packaged home-cooked 

food to office goers at a reasonable price. At the end of the day she was 

also distributing the left-over food in the nearby night-shelters.  

(a) State the dimension of business environment being discussed above. 

(b) State the principle of management being followed by ‘Good Brand’.  

(c) Identify any two values being communicated by the company to the 

society in the above case.  

39. ‘Utkarsh Mission Ltd.’ is a large and creditworthy company manufacturing 

coaches for Indian Railways. It now wants to export these coaches to other 

countries and decided to invest in new hi-tech machines. Since the 

investment is large, it requires long-term finance. It decides to raise funds 

by issuing equity shares. The issue of equity shares involves huge flotation 

cost, the company decides to tap the money market. 

I. Name and explain the money –market instrument the company can use 

for the above purpose. 

II. What is the duration for which the company can get funds through this 

instrument?  

III. State any other purpose for which this instrument can be used.  

40.  State any four features of principles of management.  

41.  Define ‘Business Environment’. State any three of its features. 

42. Mr. Harsh after completing MBA from USA comes to India to start a new 

business under the banner Ecom Creations Ltd. He launches a new product 

in e-learning for senior secondary school students in Commerce stream, 

which already has an established market in UK and USA but not in India. His 
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business starts flourishing in India. Now more Indian companies entered into 

the market with other subject also. Identify and quote the line from above 

pare which highlight the significance of understanding business 

environment.  

43. Mr. Jabbar,the owner of Galaxi construction decided to start a campaign to 

create awareness among people for developing clean surroundings in their 

area. He formed a team of 10 members to list the different ways for 

cleaning the surroundings. One suggested to take the help of local residents, 

another suggested that they may involve school children in their venture. 

One more suggestion was to take the help of unemployed youth. On 

evaluation of different ways, it was decided to take the help of local 

residents. To achieve the desired goal various activities were identified like 

a) Purchase of necessary item like dustbins, garbage bags, brooms etc. b) 

Collection of garbage c) Disposal of garbage etc. After identification of 

different activities the work was allocated to different members 

i. Identify the concept of management involved in the above situation and 

quote the lines which help in their identification.  

ii.  Also identify the values which the company wants to communicate to 

the society.  

44.  Fashon Ltd purchased a new high-tech machine form France for 

manufacturing high quality fashion products in a cost effective manner. But 

during the production process, the manager observed that the quality of 

production was not as per standard. On investigation it was found that there 

was lack of knowledge amongst the employees of using these hi-tech 

machines. So, frequent visit of engineers was required from France. This 

resulted in high overhead charges. 

i) Suggest what can be done to develop the skills and abilities of 

employees for production high quality products by using these hi-tech 

machines. 

ii) Also state how the employees or the organization will benefit from your 

suggestion. 

45.  Explain any four functions of financial market.  

46. Loyala found a worm crawling out of newly opened tetra pack of a juice 

manufactured by a reputed company, Fest Ltd. She went back to the 

shopkeeper from whom the pack was purchased who directed her to call up 

the customer care Centre. When all her efforts failed, she went to a 

customer activist group to seek help. The group decided to help Loyala and 

take measures to impose restrictions on the sale of the firm’s products of 

the particular batch and urge customers to refrain from buying the products 

of the company. Fest Ltd lost its image in the market. The CEO gives the 

responsibility of bringing back the lost image of the company to a Manager. 

i. Identify the concept of Marketing Management which will help the 

Manager getting the firm out of the above crisis. 



14 | P a g e  
 

ii. Also explain the role of above identified concept by stating any two 

points.  

 

5 MARKS QUESTIONS  

1. Sandeep is working as ‘Operation Manager’ in Central Ltd. Name the 

managerial level at which he is working. State any four functions he will 

perform as ‘Operations Manager’ in this company.  

2. Explain the following principles in management:  

(a) Discipline.  

(b) Harmony, not discord.  

3. To satisfy the social and psychological needs which type of incentives are 

needed? Explain any four types of such incentives.  

4.  Distinguish between National Stock Exchange of India (NSEI) and Over The 

Counter Exchange of India (OTCEI) on the following bases: (i) Year of 

establishment. (ii) Paid-up capital (iii) Securities traded (iv) Duration of 

settlement (v) Objective  

5. Price of a product is influenced by many factors’ Explain any five factors 

influencing pricing. 

6.  “Co-ordination is not a separate function of management, it is the essence 

of management.” Explain with the help of a suitable example. 

7. Explain any two reasons why proper understanding of management 

principles is necessary.  

8. Explain any five points of importance of planning for a large business 

enterprise. 

9.  Why was the Securities and Exchange Board of India (SEBI) set up? Explain 

any four regulatory functions of SEBI. 

10.  Bending the customer according to the product and developing the product 

according to customer-need are the two important concept of marketing 

management. 

11.  “Art is concerned with personal application of knowledge.” In the light of 

this statement compare all the features of art with management and prove 

that it is an art. 

12.  (i) Name and explain the principle of management in which workers should 

be encouraged to develop and carry out their plans for improvements in the 

organization. 

 (ii) Name and explain the technology of scientific management which helps 

in eliminating unnecessary diversity of products and thus result in saving 

cost.  

13.  Explain by giving any five reasons why understanding of Business 

Environment is important for managers. 

14.  State any five methods of floating new issues in the primary market. 
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15.  “An important task in the marketing of goods relates to designing the label 

as it provides useful and detailed information about the product. In the light 

of the above statement draw a label for a packet of ‘Juice’ and highlight 

the important information to be provided on it. 

16. “Management is a profession like medical or legal profession.” Do you agree 

with this statement? Give any five reasons in support of your answer.  

17.  Explain Fayol’s principles of ‘equity’ and ‘order’ with examples.  

18.  Explain in brief the various steps involved in the process of staffing.  

19. “Determining the overall cost of capital and the financial risk of the 

enterprise depends upon various factors.” Explain any five such factors. 

20.  What is meant by Packaging? State any four functions of Packaging. 

21.  Suddha is engaged in ‘Transport Business’. Identify the working capital 

requirements of Suddha stating the reason in support of your answer.Suddha 

also wants to expand and diversify his ‘Transport Business’. Explain any two 

factors that will affect his fixed capital requirements. 

22.  Explain any five features of ‘co-ordination’. 

23.  State any five impacts of Government policy changes on Business and 

Industry. 

24.  Explain any five features of planning. 

25.  Differentiate between ‘Marketing’ and ‘Selling’ on any five bases. 

26.  State any five points which highlight the importance of management. 

27.  The court passed an order to ban polythene bags as (i) these bags are 

creating many environmental problems which affect the life of people in 

general. (ii) society in general is more concerned about quality of life. The 

government decided to give subsidy to jute industry to promote this 

business. Innovative techniques are being developed to manufacture jute 

bags at low rates. Incomes are raising and people can afford to buy these 

bags. Identify the different dimensions of Business Environment by quoting 

the lines from the above particulars. 

28. Joseph and Aditi completed their MBA and started working in a 

multinational company at the same lavel.Both are working hard and are 

happy with their employer. Joseph had the habit of backbiting and wrong 

reporting about his colleagues to impress his boss. All the employees in the 

organization knew about it.At the time of performance appraisal the 

performance of Aditi was judged better than Joseph. Even their boss, Gauav 

Paul decided to promote Joseph stating that being a female Aditi will not be 

able to handle the complications of a higher post of responsibilities. (i) 

Identify and explain the principle of management which was not followed by 

this multi-national company. (ii) Identify the values which are being ignored 

quoting the lines from the above para. 

29.  Explain any five points of features of ‘Planning’. 

30.  Define ‘Planning’. State any four points of importance of planning. 
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31.  Differentiate between ‘Primary Market’ and ‘Secondary Market’ on any five 

basis. 

32.  What is meant by ‘Personal Selling’? Explain any three qualities of a good 

salesman.  

33. Principles of Taylor and Fayol are mutually complementary. One believed 

that the management should share the gains with the workers, while the 

other suggested that employees’ compensation should depend on the 

earning capacity of the company and should give them a reasonable 

standard of living. Identify and explain the principles of Fayol and Taylor 

referred to in the above para. 

34.  What do mean by ‘Organizing’. State the steps in the process of organizing. 

35.  Joya had been working with “Sampurna Enterpries” for the last ten years. 

She was famous for her dedication towards the work. When the Manager 

senior to her retired, all the colleagues thought that now Joya would be 

promoted. But to everyone’s surprise the vacant post was filled by an 

outsider ‘Miss Neeti’.Joya felt demoralized and her performance started 

declining. She would absent herself often and could not meet her targets. 

Miss Neeti was a good leader who not only instruct her subordinates, but 

also guide and inspire them. She noticed Joya’s behavior and felt that her 

performance could be improved. She started involving Joya in decision-

making issues related to the organization and made her a part of a high-

level joint management committee. Joya was now punctual to office and 

her performance started improving. 

a. Identify the function of management being performed by Neeti  

b. Name the element of the above function of management which 

helped Neeti to improve Joya’s behavior.  

c. State any three features of the element identified in (b) above.  

36. What is meant by ‘Delegation’? State any four points which highlight the 

importance of delegation in an organization. 

37.  Rohan Chatterjee is working with ‘Strict Security Services Ltd.’ He is also 

recruiting security guards for the company. The company provide security 

services in Kolkata and its adjoining suburban at short notice to various 

companies. The guards are recruited on temporary basis. The guards 

provided by this company well-known for their honesty and punctuality. 

Rohan Chatterjee is well known in his village for providing employment to 

unskilled people. (a) Name the source of recruitment used by ‘Strict 

Security Services Ltd.’ (b) State any one dis-advantage of this source of 

recruitment. (c) Identify the need of ‘Security Guards’ which is being 

fulfilled by the company as per ‘Maslow’s Need-hierarchy Theory’. (d) 

Identify any two values communicated to the society in the above stated 

case. 

38. Give the meaning of ‘Divisional Structure’ of organizing. State any four 

advantages of it.  
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39. A company manufacturing washing Machines. There is a well-defined system 

of jobs with a clear and definite authority, responsibility and accountability 

in the company. But people are not allowed to interact beyond their 

officially defined roles. As a result the company is not able to the changing 

environment. The workforce is also not motivated due to lack of social 

interaction. The company is facing problems of procedural delays and 

inadequate recognition to creative talents. 

i) Suggest how the organization can overcome the problems faced by it. 

ii) Give any two benefits it will derive from your suggestion. 

40. State the importance of directing function of management. 

41. Mr. Karan, a recently appointed production manager of Moonlit Ltd has 

decided to produce jute bags instead of plastic bags as these are banned by 

the government. He set a target of producing 1000 jute bags a day . It was 

reported that the employees were not able to achieve the target. After 

analysis he found that employees were demotivated ant not putting in their 

best for achieving the target. Mr.Karan’s behavior is good towards the 

employees. His attitude is always positive. So he announced various 

incentives schemes for the employees like: * Installing award or certificate 

for best performance * Rewarding an employee for giving valuable 

suggestion * Congratulating the employees for good performance  

(i) Identify the functions of management highlighted in the above paragraph 

(ii) State the ‘incentive ‘ under which the employees are motivated. 

(iii) State any two values which the production manager wants to 

communicate to the society by his work and behavior. 

 6 MARKS QUESTIONS 

1. Which source of recruitment is needed to bring new blood in the 

organization? Explain any three advantages and any two disadvantages of 

this source. 

2. “Training is beneficial both for the organization as well as for the 

employees.” Explain any three benefits of training towards the organization 

and three towards the employees. 

3. “Controlling is a systematic process involving a series of steps “. Explain. 

4.  Explain any four factors which affect the fixed capital requirements of a 

business. 

5.  Explain any four factors which affect the capital structure of a company. 

6.  Advertising and Personal Selling both are communication tools used by the 

managers to promote their products. Yet they differ in their approach. 

Differentiate between the two by giving any six differences. 

7. The aim of Marketing and Selling is to maximize profit. Yet they differ in 

their approach. Differentiate between the two by giving any six differences. 
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8.  What is meant by ‘Formal Organization’? Explain any five features of 

Formal Organization. 

9. What is meant by Internal Source of Recruitment? Why do organizations 

prefer recruitment through internal sources? Explain. 

10.  Explain the steps involved in the process of selection of employees in an 

organization. 

11. “Human beings cannot be motivated only through monetary incentives; non-

monetary incentives are also necessary to motivate them.” Explain any four 

such non-monetary incentives. 

12. What is meant by ‘communication’? Explain how communication is an 

important function of management. 

13. “Determination of capital structure of a company is influenced by a number 

of factors”. Explain four such factors. 

14. Explain any four factors affecting working capital requirements of a 

company.  

15. What is meant by ‘Packaging’? Give any five points explaining why packaging 

is important. 

16. Explain the following sales promotional activities: (i) Refunds (ii) Instant 

draw and assigned gifts (iii) Full Finance (iv) Sampling  

17. Explain ‘staffing’ as a function of management. Also explain by giving any 

four reason why proper staffing is required in an organization. 

18.  Explain the process of staffing in an organization. 

19. “Leadership is a key factor in making any organization successful.” Do you 

agree with this statement? Give any four reasons in support of your answer. 

20. “Every action in the organization is initiated through directing.” Explain any 

four points of importance of directing in the light of this statement. 

21.  What is meant by ‘Financing Decision’? State any four factors affecting the 

financing decision. 

22.  Name the elements of marketing mix which affects the revenue and profits 

of a firm. Explain any five factors which help in determining this element. 

23. “Generally consumers prefer to buy goods directly from the producers but it 

is not always possible.” Give reasons why it is so, by explaining four 

different factors responsible for this. 

24. What is meant by ‘Informal organization’? State any three advantages and 

two dis-advantages of this form of organization. 

25. Explain any four non-financial incentives which affect the workers very 

much. 

26.  Explain any four psychological barriers of communication which create 

hurdles in the process of effective communication. 

27. “Sound Financial planning is essential for the success of any business 

enterprise.” Explain this statement by giving any six reasons. 

28. You are a finance Manager of a newly established company. The Directors 

have asked you to determine the amount of Fixed Capital requirement for 
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the company. Explain any four factors that you will consider while 

determining the fixed capital requirement for the company. 

29. Name the element of marketing-mix in which a set of firms and individuals 

creates possession, place and time utility and helps in market offering. Also 

explain any five important functions performed by this element. 

30.  Identify and explain the promotional tool of marketing –mix in which plays 

a persuasive, service and informative role and thereby links a business firm 

to its customers. Also explain by giving any four reasons how this tool helps 

in increasing the sales of businessmen. 

31.  Zeeshan purchased one jar of one liter of pure Desi Ghee from a 

shopkipper. After using it he had a doubt that it is adulterated. She sent it 

for a laboratory test which confirmed that the Ghee is adulterated. State 

any six reliefs available to Zeeshan,if he complains and the Consumer Court 

is satisfied about the genuineness of the complaint. 

32. Animesh purchased an ISI mark electric iron from ‘India Electricals & 

Electronics Co. “While using he found that it was not working properly. He 

approached the seller and complains for the same. The seller satisfies 

Animesh by saying that he will ask the manufacturer to replace this iron. 

The manufacturer refused to replace and ‘India Electricals & Electronics 

Co.” decided to file a complaint in the Consumer Court. Can ‘India 

Electricals & Electronics Co.” do this? Why? Also explain ‘who is a consumer 

‘as per ‘Consumer Protection Act, 1986.’  

33. Explain any four functions of ‘Stock Exchange.’  

34. Explain any four methods of flotation of new issue in the ‘Primary Market’. 

35. Consumer Products are classified on different basis. ‘Durability of the 

product’s one of them. Explain any three types of products in this category. 

36. Physical distribution includes some components for physically moving goods 

from manufacturers to the customers. Explain. 

37. What is meant by ‘Leadership’? Describe any four qualities of a good leader. 

38. “Delegation is the entrustment of responsibility and authority to another 

and the creation of accountability for performance’. In the light of this 

statement identify and explain the essential elements of delegation. 

39. Explain the following non-financial incentives: (i) Status (ii) Organizational 

climate (iii)Career advancement opportunities. 

40.  Explain any four psychological barriers to effective communication. 

41.  ‘Choice of an appropriate channel of distribution is a very important 

marketing decision which depends upon various factors.’ Explain any three 

such factors.  

42. ’Pricing of a product is an important and effective competitive weapon in 

marketing which depends upon various factors.’ Explain any three such 

factors.  

43. Explain the role of ‘Advertising’ in marketing management. 

44.  Explain the role of ’Public-Relation’ in marketing management.  
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45. Explain the following functions of marketing: (i) Product designing and 

development (ii) Standardization and Grading (iii) Customer Support 

Services (iv) Pricing of products.  

46. “Though advertising is one of the most frequently used media of promotion 

of goods and services, yet it attracts lot of objections.” Explain any four 

such objections. 

47.  Explain the relationship between planning and controlling. 

48.  Explain the various steps in the process of controlling. 

49. ‘Organising involves a series of steps in order to achieve the desired goals.’ 

Explain these steps. 

50. Explain the following as factors affecting the requirements of fixed capital: 

(i)Scale of operations. (ii)Choice of technique. (iii)Technology upgradation. 

(iv) Financing alternatives 

51.  Explain the following as factors affecting ‘dividend decision: (i) Stability of 

dividend. (ii) Shareholders’ preference. (iii) Legal constraints. (iv) Access to 

capital market. 

52. ‘Cosmos Ltd.’ is manufacturing cotton clothes .It has been consistently 

earning good profits for many years. This year too, it has been able to 

generate enough profits. There is availability of enough cash in the company 

and good prospects for growth in future. It is a well-managed organization 

and believes in quality, equal employment opportunities and good 

remuneration practices. It has many shareholders who prefer to receive a 

regular income from their investments. It has taken a loan of ₹ 50 lakhs 

from State Bank of India and is bound by certain restrictions on the payment 

of dividend according to the terms of the loan agreement. The above 

discussion about the company leads to various factors which decide how 

much of the profits should be retained and how much has to be distributed 

by the company. Quoting the lines from the above discussion, identify and 

explain any four such factors. 

53. Sunaina was a student of Business Studies of class XII .Her father was a 

farmer who grew different varieties of rice and was well-versed about 

various aspects of rice cultivation. He was also selected by the government 

for a pilot-project on rice cultivation. As a project-work in Business Studies 

she decided to study the feasibility of marketing good quality of rice at a 

reasonable price. Her father suggested her to use internet to gather 

customers’ views and opinions. She found that there was a huge demand for 

packaged organic rice. She knew that there were no pre-determined 

specifications in case of rice because of which it would be difficult to 

achieve uniformity in the output. To differentiate the product from its 

competitors, she gave it the name of ‘Malabari Organic Rice’ and classified 

it into three different varieties namely-Popular, Classic and Supreme, based 

on the quality. She felt that these names would help her in product 
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differentiation. Explain the three functions of marketing, with reference to 

the above paragraph. 

54. It is necessary that goods and services must be made available to the 

customers at the right place, in the right quantity and at the right time. 

a) Name and explain the concerned element of Marketing Mix.  

b) Explain the components of this element 

55. Horizon International Ltd. earned a net profit of ₹100 crores. Md.Faizam,the 

finance manager wants to decide how to appropriate these profits. Identify 

the decision that Md.Faizam will have to take and also discuss any five 

factors which help him in taking this. 

*************************** 


